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To help ensure your move to the cloud
is done right, we’ll guide you through
the foundational core decisions that will
affect the outcomes of your cloud adoption
journey.

Designed to get you to the cloud faster, with all the security and performance
you’ll need to meet both current and future organisational goals, our Cloud
Migration service ensures your infrastructure and applications are optimised to
take full advantage of everything the cloud has to offer.
Our Cloud Migration service ensures:
• You choose the right cloud provider/model to achieve desired operational outcomes
• Every application performs as expected in the cloud
• Interoperability issues with other cloud-based and on-premises workloads are addressed
• Your new cloud environment is configured to deliver the capacity, performance, utilisation, security,
compliance and availability you’ll need

• The integrity of your data/workloads is preserved and safeguarded
• You’re able to optimise and manage cost across the environment

Underpinned by our industry-leading
vClarus end-to-end methodology, our
systematic approach cuts through cost and
complexity, giving you a predictable and
highly orchestrated migration process that
delivers both agility and measurable value.
Why work with Bell
Cloud Assessment – The Best Fit
We start with assessing the size and complexity of your current environment and help you scope and
define the immediate and long term goals you wish to accomplish. Armed with these insights, we’ll help
you determine which cloud model – public cloud, private cloud, multi cloud or hybrid cloud – will best
serve your current and future needs. We’ll also identify which cloud providers offer the best fit in terms of
cost/capability/performance.
Having evaluated your current application resource requirements, we’ll calculate your cloud server
requirements so you can avoid buying more than you need.

vClarus – Our proprietary and exclusive IP

Workload Discovery – Mapping Your World
To ensure your migration goes without a hitch, we undertake a detailed discovery process to ensure
every application candidacy is understood, potential data conflicts are addressed, and all dependencies
between applications, infrastructure and business services are documented. This ensures your migration
is sequenced correctly and that the right business and technical decisions can be made.

Migration Planning – Deep Insight
Having captured your entire environment, including all data flows, vClarus is now able to deliver
a 360-degree holistic view of your business’ life-cycle stage, integration, compliance and security
requirements that will inform and define the migration strategy.
Armed with these insights, you can decide which workloads to refactor, re-platform, re-host, retain or
retire and we can ensure your target environment is appropriately configured in readiness for the physical
migration of services.
You’ll also be able to forecast your AWS, Azure and other cloud platform costs, so you can avoid any
unexpected surprises.

Migration Design – Mitigate Risk
With precise and accurate planning, your actual migration will prove plain sailing. Utilising vClarus, we
define the guiding migration principles for each business service, detailing all steps required for each
type of migration (refactor, rehost, re-purchase, re-platform). These process and work templates are then
integrated into an application build and migration factory, and a detailed migration schedule is prepared.

Transition – Migrate on Time and Within Budget
Bell’s vClarus migration methodology ensures we help you execute a seamless transition to your new
cloud solution. A rigorous governance programme ensures that every migration event is correctly
sequenced and appropriately managed and monitored to final cutover, ensuring that any issues can be
resolved ‘in flight’.
Our proven approach and methodology ensures you’re protected from project overruns that industry
analysts tells us typically add 30%-50% to the anticipated cost of most migration programmes.

Our Cloud Migration service is designed to get you to the cloud faster,
with all the security, performance, and ease of management you’ll need

Contact us
From offices in London, Portsmouth, Wokingham, Krakow, Hyderabad and Singapore,
we work with local and global customers across Europe and Asia-Pacific to streamline
every aspect of their IT management strategies to maximise efficiencies and increase
their ROI, year on year.

See how Bell Integration can help your business succeed.
Please contact us on marketing@bell-integration.com or visit
www.bell-integration.com
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